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Define human resource management'- Wh,at

trt rg"*"rra functions must be performed

organtzation's size?

oV-'/w na t is strate *1:,TIY:- :-'*:*L'T #tL:l fr"fr:L iH:T: X?fl?fll
in a company using strategic HR' How would

from the role of HR lvlanager rn
strategic HR aPProach for managmg

{ Differentiate between job d.escription anci job specification. Explain their

- usage for ,".iitrr,..nt and seleciion purposes ..-,iit-tg suitable examples'

)1(a)Whataretheadvantagesandd.isad.vantagesofinternalandexternal
,/ d^irr^Pe .rf recntitment? ., .E' ,-

' 
=orr."s of recruitment?

iU) ffow can a firm improve its recr-r'riting efforts to achieve diversitY for

Qs

Q6

Q7

foilorving Positions?
l1-'coU1"sJ professor (ii) Retail Cierk'

Whatistheimportanceofemployeetraininginthefast-changing
environment? Explain "*ut"'g"*"i' games" and "case stud/' as

methods of executive develoPment'

Differentiate between job and career. Explain with examples the different

stage of career ;;G;;ent a16 iiirr"tt"t* the role of the errrployees and

that of the organ izalion in managing ihe career of employees to the

satisfaction of both"

Sorne peopie believe that there are few (if an5') risks associated r'vith

workinginnon.manufacturingworkenvironments-likeinarestaurant,
hospital etc. Wfrai;r;irld yo.it"fi-ifrese people,to convince them of the

potential safety .t'a nt'tttthazarcls in these work sites?

Explain any two of the following terms:-

(a1 Realistic job Preview :

iuj soo-a.gree performance appraisal
(c) Variabie PaY sYstem
(d) Training evaluation

Code: B.COIW-?O5

a compan-Y
their human

human resource
regardless of the

which is not adoPting
resource?
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