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Note: Attempt any five questions. All questions carry equal marks. Use
of Simple Calculator is allowed.

Q1. (a) Define Project Management. What factors influence the success of a project?
(b) What are the roles and responsibilities of a project manager?

Q2. What is feasibility study? Explain the steps involved in conducting a feasibility
study. Also discuss various types of feasibility studies with relevant examples.

Q3. The following details are available regarding a project:

Activity Duration (weeks)

1-2 2

1-3 4

1-4 3

2-5 1

3-5 6

4-6 5

5-6 7

(a) Draw the project network.
(b) Calculate the earliest start and latest finish time.

(c) Find the critical path and expected duration.

Q4. (a) What is Post Project Evaluation? Discuss the importance of Post Project
Evaluation.

(b) Explain the different forms of organizational structure.

Q5. "Site selection for a project is an important activity". In light of this statement,
explain the factors which are taken into consideration while finalizing the plant
location? Also discuss the location benefits for a project.

Q6. Explain the various sources of risks involved in project management. What are
the different tools and techniques used to mitigate or manage the risks?

Q7. (a) What are the costs Components of a project? Also explain the significance of
project cost analysis.

(b) Explain the different phases of project life cycle.

Q8. Write short notes on (any three):

(a) Project Crashing

(b) Role of Information Technology in Project Management
(c) Abandonment analysis

(d) PERT vs. CPM
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