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O
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Q1 

A
nsw

er 

any 

flve 

short 

notes 

from
 

follow
ing: 

(a) 
ISO

 
9001 (c) 

D
ifferentiate 

betw
een 

Plant 

Location 

and 

Plant 

Layout 

(b) 
(d) 

List 

three 

differences 

betw
een 

production 

and 

O
peration 

M
anagem

ent 

(e) 
Poka 
Yoke () 

Six 
Sigm

a 

(g) 

Q2 

E
xplore 

th
e 

concept 
of 
a production 

system
 

in
 

the 

context 
of 

business 

operations. 

How 

does 
it encom

pass 

the 

entire 

process 
of 

converting 

inputs 

into 
outputs? 

Q3 
A

ssum
e Q4 

D
iscuss 

the 

steps 
of purchasing 

procedure. 

Q5 

Im
agine 

yOu 

are 

th
e 

inventory 

m
anager 

for 
a retail 

business 

th
at 

sells 
a 

popular 

product 

with 
a constant 

dem
nand 

rate 
of 2,000 

units 

per 

year. 

The 

Q6 

Explain 
the 

different 

quality 

control 

Techniques. 

Q7 

Explore 
the 

principles 
of Total 

Quality 

M
anagem

ent. 

How 
can 

TÌM
 

be 

08 

D
iscuss 

the 

differences 

betw
een 

proactive 

and 

reactive 

m
aintenance 

approaches. 

How 

does 
a 

Benchm
arking M

aterial 
M

anagem
ent 

it as 

Production 

m
anager; 

explain 
the 

factors 

influencing 

Plant 

location 

w
ith 

an 

exam
ple. 

Also 

explain 

the 

different 

m
ethods 

of purchasing. ordering 

cost 

per 

order 
is $100, 

and 

the 

carrying 

cost 

per 

unit 

per 

year 
is 

$2. C
alculate 

the 

Econom
ic 

O
rder 

Q
uantity 

(EO
Q

) 
for 

this 

product, 

and 

explain 

how 

this 

quantity 

can 

help 
in 

optim
izing 

the 

inventory 

m
anagem

ent 

process. 

And 

also 

explain 

the 

concept 
of EO

Q
. 

im
plem

ented 
to 

im
prove 

processes, 

reduce 

defects, 

and 

foster 
a culture 
of 

continuous 
im

provem
ent? 

proactive 

m
aintenance 

strategy 

contribute 
to 

m
inim

izing 
downtim

e 
and 

preventing 
unexpected 
failures? 
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